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YOUR FULLERS SLADE
APPROACH TO REGENERATION 1 
NO CHANGE
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PLAN KEY

This approach means that there will be no new homes or 
demolition. The existing homes would continue to receive 
planned maintenance works when required

Savills were not asked to assess this cost, as ‘no change’ 
would mean that planned council maintenance is continued 
with no additional improvement work, meaning no 
additional cost. 
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YOUR FULLERS SLADE
APPROACH TO REGENERATION 2 
REFURBISHMENT OF COUNCIL PROPERTIES WITH SOME INFILL DEVELOPMENT
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PLAN KEY

This approach is the same as that presented to residents in 
February 2019 although it now allows for the refurbishment 
of the existing council properties through an external 
enveloping design.

This approach proposes working within the existing layout 
of the estate and proposes 192 additional homes with no 
demolition of any existing buildings.

Again the layout shown is purely indicative of this 
approach and is not meant to be a preferred design

Savills have indicated that more work is needed but this 
approach could be made viable.
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YOUR FULLERS SLADE
APPROACH TO REGENERATION 3 
PARTIAL REDEVELOPMENT WITH REFURBISHMENT OF REMAINING COUNCIL PROPERTIES
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PLAN KEY

This approach is more radical than Approach 2 and takes 
a “Place Making” approach. This involves changing the 
road layouts, demolition of some existing homes and 
re-positioning the community facilities in the heart of 
the estate, nearer to the existing shops. In addition this 
provides an extended central park.

This does mean more expense but has the benefit of 
making some wider non housing improvements to the 
estate. 

Again the layout shown is purely indicative of this 
approach and is not meant to be a preferred design

Savills have advised that this approach 3 could be made 
viable but needs more work in terms of the numbers and 
mix of the proposed new properties
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YOUR FULLERS SLADE
APPROACH TO REGENERATION 4
FULL REDEVELOPMENT
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This approach involves full demolition and replacement of 
the existing homes.  The layout is similar to that which was 
presented to residents in February 2019 but now shows a 
larger number of homes and taller apartment buildings, 
going up to five and six storeys high, around the outside, 
with lower rise homes of two and three storey towards the 
centre around the park.  

A new community hub with community centre  new shops 
and a new park are a key part of this with this approach.  

Savills have expressed doubts that this scheme is viable 
and if demolition and replacement option is still to be 
considered, a complete mix of home sizes and tenures 
needs to be revised. Even then the scheme may not be 
viable.  Due to the potential sales required to ensure 
viability, Savills have said that this scheme could take more 
than 12 years to complete.
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